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Focus on 
 Implementation of
Evidence-Based

Practice

Focus on Learning

A Collaborative Team
with a Focus on Full
and Effective Use of

the Innovation

Collective Inquiry
into Effective Change
Drivers and Enabling

Contexts and
Structures

Collective Inquiry into
Best Practices and
Current Reality

A Collaborative
Culture with a Focus

on Learning

A N D

Action Oriented:
"Making it Happen"

Action Oriented:
Learning by Doing

A Commitment to
Continuous

Improvement

Results Oriented

A Commitment to
Using Fidelity
Measures and

Continuous Cycles of
Improvement

Results Oriented

A collaborative team of people accountable to
the success of the implementation.

A team of educators who collaboratively work to
improve teaching skills and the academic

performance of students.

 TWO CRITICAL 
SCHOOL-BASED TEAMS
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